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The biggest competitive advantage an organization can achieve comes from the synergies created by
employees skilled in enhancing organizational dynamics. The Seven Kata: Toyota Kata, TWI, and Lean
Training supplies time-tested tools and advice to help readers adapt to changing conditions and outcompete
their rivals. It explains why a mix of the skill sets that Training Within Industry (TWI) and the Toyota Kata
(behavior patterns) teach is the ideal recipe to boost organizational synergies and enhance any Lean
transformation.

Winner of a 2013 Shingo Prize for Operational Excellence!

Bridging the kata/TWI nexus, the book lays out a road map for Lean success. It devotes a chapter to each of
the Seven Kata and suggests possible courses of action dependent on your organization’s strengths and
constraints. Bringing together valuable information on many of the disjointed Lean practices, it explains key
Lean concepts, including gemba walks, genchi gembutsu, and PDCA.

After introducing kata, it reveals the different kata inherent in the three major TWI courses and the TWI Job
Safety course. It illustrates the value stream analysis relationship to the kata and the kata relationship to
TWI. It also demonstrates how to use kata to solve the problems identified in your value stream analysis
while simultaneously conditioning your employees’ adaptive thinking patterns.

Supplying a clear understanding of exactly where the seven kata apply in your Lean journey, the authors
include helpful guidelines for coaching a kata. They also highlight mistakes they have experienced or
witnessed so you can avoid the same pitfalls. As globalism continues to make management’s organizational
skills a competitive differentiator, this book provides you with the tools to use the seven kata to place your
organization on a discernible path towards operational excellence.

Listen to what Pat Boutier has to say about The Seven Kata.

Part One ? Part Two
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From reader reviews:

Samuel Brown:

Book is to be different for each and every grade. Book for children until adult are different content. As you
may know that book is very important for people. The book The 7 Kata: Toyota Kata, TWI, and Lean
Training seemed to be making you to know about other information and of course you can take more
information. It is rather advantages for you. The guide The 7 Kata: Toyota Kata, TWI, and Lean Training is
not only giving you more new information but also being your friend when you sense bored. You can spend
your own personal spend time to read your e-book. Try to make relationship together with the book The 7
Kata: Toyota Kata, TWI, and Lean Training. You never really feel lose out for everything in case you read
some books.

Maria Levine:

Do you have something that you enjoy such as book? The guide lovers usually prefer to opt for book like
comic, brief story and the biggest one is novel. Now, why not hoping The 7 Kata: Toyota Kata, TWI, and
Lean Training that give your entertainment preference will be satisfied through reading this book. Reading
practice all over the world can be said as the method for people to know world far better then how they react
towards the world. It can't be mentioned constantly that reading addiction only for the geeky person but for
all of you who wants to always be success person. So , for every you who want to start looking at as your
good habit, you may pick The 7 Kata: Toyota Kata, TWI, and Lean Training become your own starter.

Richard Harden:

In this particular era which is the greater individual or who has ability in doing something more are more
special than other. Do you want to become considered one of it? It is just simple method to have that. What
you have to do is just spending your time little but quite enough to experience a look at some books. One of
the books in the top checklist in your reading list is The 7 Kata: Toyota Kata, TWI, and Lean Training. This
book which can be qualified as The Hungry Hills can get you closer in growing to be precious person. By
looking right up and review this reserve you can get many advantages.

Virgil Santamaria:

Do you like reading a e-book? Confuse to looking for your best book? Or your book had been rare? Why so
many issue for the book? But just about any people feel that they enjoy for reading. Some people likes
studying, not only science book but novel and The 7 Kata: Toyota Kata, TWI, and Lean Training or maybe
others sources were given know-how for you. After you know how the good a book, you feel would like to
read more and more. Science book was created for teacher or even students especially. Those textbooks are
helping them to increase their knowledge. In additional case, beside science book, any other book likes The 7
Kata: Toyota Kata, TWI, and Lean Training to make your spare time a lot more colorful. Many types of
book like this one.
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