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DEC Is Dead, Long Live DEC tells the 40-year story of the creation, demise, and enduring legacy of one of
the pioneering companies of the computer age. Digital Equipment Corporation created the minicomputer,
networking, the concept of distributed computing, speech recognition, and other major innovations. It was
the number two computer maker behind IBM. Yet it ultimately failed as a business and was sold to Compaq
Corporation. What happened? Edgar Schein consulted to DEC throughout its history and so had unparalleled
access to all the major players, and an inside view of all the major events. He shows how the unique
organizational culture established by DEC's founder, Ken Olsen, gave the company important competitive
advantages in its early years, but later became a hindrance and ultimately led to the company's downfall.
Schein, Kampas, DeLisi, and Sonduck explain in detail how a particular culture can become so embedded
that an organization is unable to adapt to changing circumstances even though it sees the need very clearly.
The essential elements of DEC's culture are still visible in many other organizations today, and most former
employees are so positive about their days at DEC that they attempt to reproduce its culture in their current
work situations. In the era of post-dot.com meltdown, raging debate about companies ''built to last'' vs. ''built
to sell,'' and more entrepreneurial startups than ever, the rise and fall of DEC is the ultimate case study.
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From reader reviews:

Antonia Wagner:

In this 21st centuries, people become competitive in each way. By being competitive currently, people have
do something to make them survives, being in the middle of the actual crowded place and notice by
surrounding. One thing that at times many people have underestimated the idea for a while is reading. Yep,
by reading a reserve your ability to survive increase then having chance to endure than other is high. For you
who want to start reading some sort of book, we give you this DEC Is Dead, Long Live DEC: The Lasting
Legacy of Digital Equiment Corporation book as basic and daily reading publication. Why, because this
book is greater than just a book.

Lorraine Briggs:

This DEC Is Dead, Long Live DEC: The Lasting Legacy of Digital Equiment Corporation tend to be reliable
for you who want to be considered a successful person, why. The reason why of this DEC Is Dead, Long
Live DEC: The Lasting Legacy of Digital Equiment Corporation can be one of many great books you must
have is actually giving you more than just simple reading food but feed you with information that probably
will shock your earlier knowledge. This book will be handy, you can bring it all over the place and whenever
your conditions in e-book and printed versions. Beside that this DEC Is Dead, Long Live DEC: The Lasting
Legacy of Digital Equiment Corporation forcing you to have an enormous of experience including rich
vocabulary, giving you demo of critical thinking that we realize it useful in your day pastime. So , let's have
it appreciate reading.

Terry Matlock:

The book untitled DEC Is Dead, Long Live DEC: The Lasting Legacy of Digital Equiment Corporation
contain a lot of information on this. The writer explains the girl idea with easy means. The language is very
clear and understandable all the people, so do not really worry, you can easy to read that. The book was
published by famous author. The author will take you in the new time of literary works. It is possible to read
this book because you can keep reading your smart phone, or product, so you can read the book in anywhere
and anytime. If you want to buy the e-book, you can available their official web-site as well as order it. Have
a nice go through.

Peggy Young:

What is your hobby? Have you heard which question when you got college students? We believe that that
concern was given by teacher to the students. Many kinds of hobby, All people has different hobby.
Therefore you know that little person including reading or as looking at become their hobby. You need to
know that reading is very important and also book as to be the thing. Book is important thing to add you
knowledge, except your own teacher or lecturer. You will find good news or update with regards to
something by book. Different categories of books that can you take to be your object. One of them are these
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