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Today more than ever, your senior leaders must produce "Straight A" work. Quint Studer's fourth book is the
study guide they need.

Straight A Leadership, a book by Wall Street Journal bestselling author Quint Studer, can help your
organization achieve the peak performance it needs to survive in the toughest environment.

The book is based on Studer Group's work with hundreds of top healthcare organizations. It makes the case
the vast majority of problems organizations face fall under one of the following three categories:

Alignment - Think of C-suite leaders as aircraft pilots. If a pilot makes even a tiny error in setting longitude
or latitude at the start of the flight, the plane can end up in the wrong city. Likewise, a small misalignment at
the top echelon of a healthcare organization can spark problems that multiply as they cascade through the
leadership hierarchy-causing everyone to veer off course.

Action - Sometimes an organization is implementing the right action plan but it's being poorly executed.
Other times, so many actions are taking place that they're working against each other, in the way that
multiple medications can interfere with each other's effectiveness. Either way, the impact of each action is
diminished or desired results go completely unmet.

Accountability - An organization may be properly aligned and taking the right action steps, but without a
good system of accountability in place, it will get only short term gains. The absence of accountability-for
selecting the right talent, teaching the right tools and techniques, validating positive behaviors and evaluating
overall performance-can derail long term results.

Straight A Leadership offers a wealth of thoughtful, evidence-based insights on addressing the three "A's" in
light of an organization's external environment. It also shows senior leaders how to evaluate their own
execution in these areas and provides a "tool kit" that will help them get the organization moving in the right
direction. It's the perfect book for any leader who wants to stay on the cutting edge in making their
organization the best.
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From reader reviews:

Luis Garcia:

Straight A Leadership: Alignment, Action, Accountability can be one of your basic books that are good idea.
Many of us recommend that straight away because this book has good vocabulary that will increase your
knowledge in vocab, easy to understand, bit entertaining but still delivering the information. The article
writer giving his/her effort that will put every word into joy arrangement in writing Straight A Leadership:
Alignment, Action, Accountability however doesn't forget the main position, giving the reader the hottest
and based confirm resource info that maybe you can be among it. This great information can drawn you into
new stage of crucial pondering.

Teresa Cook:

Are you kind of hectic person, only have 10 as well as 15 minute in your time to upgrading your mind ability
or thinking skill also analytical thinking? Then you have problem with the book in comparison with can
satisfy your limited time to read it because pretty much everything time you only find e-book that need more
time to be examine. Straight A Leadership: Alignment, Action, Accountability can be your answer because it
can be read by a person who have those short free time problems.

Alice Billups:

The book untitled Straight A Leadership: Alignment, Action, Accountability contain a lot of information on
the idea. The writer explains your girlfriend idea with easy technique. The language is very clear and
understandable all the people, so do not really worry, you can easy to read it. The book was published by
famous author. The author will bring you in the new era of literary works. It is easy to read this book because
you can continue reading your smart phone, or product, so you can read the book within anywhere and
anytime. If you want to buy the e-book, you can open up their official web-site as well as order it. Have a
nice study.

Rita Furguson:

Beside this Straight A Leadership: Alignment, Action, Accountability in your phone, it could possibly give
you a way to get more close to the new knowledge or details. The information and the knowledge you may
got here is fresh in the oven so don't become worry if you feel like an old people live in narrow community.
It is good thing to have Straight A Leadership: Alignment, Action, Accountability because this book offers to
you readable information. Do you at times have book but you would not get what it's about. Oh come on,
that won't happen if you have this in your hand. The Enjoyable agreement here cannot be questionable, such
as treasuring beautiful island. So do you still want to miss it? Find this book along with read it from now!
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