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Transformation and change are not the same. Innovations like TQM, reengineering, the learning
organization, and benchmarking are certainly changes, but they require the fundamental revisions that can
only be found in true organizational transformations--that is, in leadership style and organizational culture.
Dr. Alkhafaji makes clear that change must be planned and have a clear purpose, and that managers must
develop the special skillsthat are needed to prepare their organizations for change. His book presents a
framework to assess corporate performance and thus to enhance long-term competitive advantage. It takes
another look at the buzzwords and trendsin light of the organizational transformation concept. Real world
examples support theoretical research into strategic developments in global environments, laying out the
essential components of transformation and the massive administrative changes required to implement it.
Theresult is an important presentation of a crucial topic and an essential management-oriented guide.

Among the several themesthat Dr. Alkhafaji discusses are the current challenges to any business created by
global competition, changing technology, environmental demands, and demographic shifts. He points out
that organizations must continually improve the quality of their products and services, and that to do so,
often requires massive change--transformations in the organization itself. He shows that these are not one-
time events but ongoing revisions that require constant strategic management. To illustrate his argument he
covers TQM, reengineering and other innovations and approaches, and shows clearly how they all require a
deep, pervasive commitment to true organizational ateration. Dr. Alkhafaji examines |eadership style,
organizational culture, and specific topics such as building effective teams, the technical and personal
competencies that need to be identified before teams can be selected, and the implication of restructuring for
corporate performance. Also examined in the new light of organizational transformation are mergers and
acquisitions, corporate governance, and the effect that globalization is having on today's organizations.
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From reader reviews:
James Stumbaugh:

The book Corporate Transformation and Restructuring: A Strategic Approach make you feel enjoy for your
spare time. Y ou can use to make your capable much more increase. Book can being your best friend when
you getting stress or having big problem with the subject. If you can make examining a book Corporate
Transformation and Restructuring: A Strategic Approach to be your habit, you can get more advantages, like
add your own personal capable, increase your knowledge about many or all subjects. Y ou could know
everything if you like wide open and read a book Corporate Transformation and Restructuring: A Strategic
Approach. Kinds of book are several. It means that, science reserve or encyclopediaor other folks. So , how
do you think about this publication?

Neil Owens:

Y ou could spend your free time to read this book this book. This Corporate Transformation and
Restructuring: A Strategic Approach is simple to develop you can read it in the park your car, in the beach,
train and soon. If you did not have much space to bring the printed book, you can buy the e-book. It is make
you better to read it. Y ou can save the particular book in your smart phone. Consequently there are alot of
benefits that you will get when you buy this book.

Philip Cooper:

A lot of guide has printed but it is unique. Y ou can get it by net on social media. Y ou can choose the very
best book for you, science, witty, novel, or whatever by means of searching from it. It is called of book
Corporate Transformation and Restructuring: A Strategic Approach. Y ou can include your knowledge by it.
Without making the printed book, it might add your knowledge and make you happier to read. It is most
crucia that, you must aware about publication. It can bring you from one place to other place.

Vincent Newton:

What is your hobby? Have you heard which gquestion when you got students? We believe that that problem
was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And you
know that little person similar to reading or as looking at become their hobby. Y ou should know that reading
isvery important and also book as to be the factor. Book isimportant thing to provide you knowledge,
except your own personal teacher or lecturer. Y ou discover good news or update concerning something by
book. Amount types of books that can you choose to use be your object. One of them is niagra Corporate
Transformation and Restructuring: A Strategic Approach.
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