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Operational effectiveness and strategy are both essential, says this article from Harvard Business Review, to
compete in today's market. At the same time, explains author Michael E. Porter of Harvard Business School,
they work in different ways. He provides examples of companies that have good operational effectiveness
but little strategy (such as the majority of Japanese organizations) and explains why companies with effective
strategies will always take the lead. He then explains the essentials of strategy, such as strategic fit and
sustainability. This article originally appeared in print in the November-December 1996 Harvard Business
Review and is now available in audio format exclusively through Audible.
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From reader reviews:

Diane Numbers:

What do you think about book? It is just for students as they are still students or the item for all people in the
world, what the best subject for that? Simply you can be answered for that concern above. Every person has
various personality and hobby for each and every other. Don't to be obligated someone or something that
they don't wish do that. You must know how great and also important the book What Is Strategy?. All type
of book could you see on many solutions. You can look for the internet resources or other social media.

Virginia Benson:

Reading a publication can be one of a lot of action that everyone in the world loves. Do you like reading
book so. There are a lot of reasons why people love it. First reading a book will give you a lot of new facts.
When you read a e-book you will get new information mainly because book is one of a number of ways to
share the information or maybe their idea. Second, studying a book will make an individual more
imaginative. When you examining a book especially fictional book the author will bring that you imagine the
story how the character types do it anything. Third, you can share your knowledge to other people. When
you read this What Is Strategy?, it is possible to tells your family, friends in addition to soon about yours
guide. Your knowledge can inspire different ones, make them reading a guide.

Ira Atwood:

Do you like reading a book? Confuse to looking for your chosen book? Or your book had been rare? Why so
many concern for the book? But virtually any people feel that they enjoy to get reading. Some people likes
looking at, not only science book but additionally novel and What Is Strategy? or others sources were given
knowledge for you. After you know how the truly great a book, you feel need to read more and more.
Science e-book was created for teacher or students especially. Those books are helping them to bring their
knowledge. In some other case, beside science publication, any other book likes What Is Strategy? to make
your spare time a lot more colorful. Many types of book like this.

Sylvia Alexander:

Reading a book make you to get more knowledge as a result. You can take knowledge and information from
your book. Book is created or printed or created from each source that will filled update of news. With this
modern era like at this point, many ways to get information are available for a person. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You can add
your knowledge by that book. Do you want to spend your spare time to spread out your book? Or just in
search of the What Is Strategy? when you necessary it?
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