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Harvard Business School's Michael Roberto draws on powerful decision-making case studies from every
walk of life, showing how to promote honest, constructive dissent and skepticism; use it to
improve decisions; and align organizations behind those decisions.  Learn from disasters like the Space
Shuttle Columbia and JFK's Bay of Pigs Invasion,  from successes like Sid Caesar and Bill Parcells, from
George W. Bush's decision-making after 9/11. Roberto complements his compelling case studies with
extensive new research on executive decisionmaking. Discover how to test and probe a management team;
when 'yes' means 'yes' and when it doesn't; and how to build real consensus that leads to action. Gain
important new insights into managing teams, mitigating risk, promoting corporate ethics, and much more.
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From reader reviews:

Brandi Cardoza:

What do you think about book? It is just for students because they're still students or this for all people in the
world, what best subject for that? Simply you can be answered for that concern above. Every person has
several personality and hobby per other. Don't to be pressured someone or something that they don't need do
that. You must know how great in addition to important the book Why Great Leaders Don't Take Yes for an
Answer: Managing for Conflict and Consensus. All type of book can you see on many solutions. You can
look for the internet resources or other social media.

William Reeves:

Playing with family inside a park, coming to see the marine world or hanging out with pals is thing that
usually you have done when you have spare time, after that why you don't try point that really opposite from
that. A single activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you are ride on and with addition of information. Even you love Why Great Leaders Don't Take Yes for an
Answer: Managing for Conflict and Consensus, you may enjoy both. It is excellent combination right, you
still need to miss it? What kind of hang-out type is it? Oh can occur its mind hangout folks. What? Still don't
understand it, oh come on its called reading friends.

Malcolm Khan:

Are you kind of occupied person, only have 10 or maybe 15 minute in your time to upgrading your mind
skill or thinking skill also analytical thinking? Then you are receiving problem with the book than can satisfy
your short period of time to read it because this time you only find reserve that need more time to be learn.
Why Great Leaders Don't Take Yes for an Answer: Managing for Conflict and Consensus can be your
answer since it can be read by you who have those short extra time problems.

Flora Gordon:

As a scholar exactly feel bored for you to reading. If their teacher questioned them to go to the library in
order to make summary for some guide, they are complained. Just very little students that has reading's soul
or real their passion. They just do what the teacher want, like asked to go to the library. They go to presently
there but nothing reading seriously. Any students feel that reading is not important, boring along with can't
see colorful photos on there. Yeah, it is to become complicated. Book is very important for yourself. As we
know that on this period, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore this Why Great Leaders Don't Take Yes for an Answer: Managing for Conflict and
Consensus can make you feel more interested to read.
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