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Based on my work with executive teams over the past ten years, |'ve come to the conclusion that teamwork
remains the single most untapped competitive advantage for any organization. Whether you work in a
corporation, a non-profit, or a small, entrepreneurial venture, finding a way to minimize politics and
confusion within your organization can lead to extraordinary improvement in morale, productivity, and
results.

--Patrick Lencioni

Based on the best-selling leadership fable The Five Dysfunctions of a Team, the new edition of this easy-to-
use workbook provides participants with an opportunity to explore the pitfalls that are side-tracking their
team. Beginning with a 38-item team assessment, the workbook guides participants through The Five
Dysfunctions of a Team:

*  Absenceof Trust

*  Fear of Conflict

*  Lack of Commitment

»  Avoidance of Accountability
* Inattention to Results

In addition to the standard workshop for teams, this expanded second edition featues a workshop targeted
toward managers and team-leaders. Perfect for off-sites and retreats or even a series of team development
meetings, this workbook is an excellent team development tool. 1t will allow leaders to begin the process of
increasing cohesiveness and productivity.
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From reader reviews:
Mildred Patton:

Spent a free time and energy to be fun activity to do! A lot of people spent their down time with their family,
or their particular friends. Usually they doing activity like watching television, gonna beach, or picnic inside
the park. They actually doing same thing every week. Do you feel it? Do you need to something different to
fill your personal free time/ holiday? May be reading a book might be option to fill your cost-free time/
holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to
consider look for book, may be the guide untitled The Five Dysfunctions of a Team: Facilitator's Guide Set
can be very good book to read. May be it may be best activity to you.

Jill Weber:

Reading can called thoughts hangout, why? Because when you find yourself reading a book specially book
entitled The Five Dysfunctions of a Team: Facilitator's Guide Set your brain will drift away trough every
dimension, wandering in each and every aspect that maybe not known for but surely will end up your mind
friends. Imaging every single word written in a book then become one form conclusion and explanation that
will maybe you never get just before. The The Five Dysfunctions of a Team: Facilitator's Guide Set giving
you yet another experience more than blown away your thoughts but also giving you useful details for your
better life within this era. So now let us present to you the relaxing pattern at this point is your body and
mind will be pleased when you are finished examining it, like winning an activity. Do you want to try this
extraordinary wasting spare time activity?

Allen Barnett:

Reading a book being new life stylein this 12 months; every people loves to learn a book. When you learn a
book you can get awide range of benefit. When you read publications, you can improve your knowledge,
since book has alot of information in it. The information that you will get depend on what forms of book
that you have read. If you want to get information about your analysis, you can read education books, but if
you want to entertain yourself read afiction books, these kinds of us novel, comics, in addition to soon. The
The Five Dysfunctions of a Team: Facilitator's Guide Set offer you a new experience in reading through a
book.

Erica Northern:

Aswe know that book is significant thing to add our know-how for everything. By areserve we can know
everything wereally wish for. A book isapair of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This e-book The Five Dysfunctions of a Team: Facilitator's Guide Set wasfilled
with regards to science. Spend your time to add your knowledge about your scientific research competence.
Some people has diverse feel when they reading some sort of book. If you know how big selling point of a
book, you can truly feel enjoy to read areserve. In the modern eralike currently, many ways to get book that



you just wanted.
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