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Providing structured yet adaptable models of project success within an organization, A Standard for
Enterprise Project Management explains each of the basic elements needed for project success and
integrates them into a balanced life-cycle continuum. It also supplies an inventory of practical policies,
procedures, techniques, and templates for consistent management of projects.

The book first discusses project authorization and initiation, followed by analysis and planning. It then
covers execution, control, and closure. Each phase contains an explanation and an illustration of how to
optimize success. Throughout the text, the author refers to numerous appendices that constitute both blank
and completed templates. He provides details on how to use these tools, with an emphasis on balancing the
benefits of standardization and the need for flexibility.

The accompanying CD-ROM encompasses a color version of the book with four bonus features:

Quick start with Project 2003 that offers a one-page tutorial and three pages of screen prints designed to1.
quickly generate readable and concise project plans
Complex project readiness grid that suggests how to manage intricate interrelationships in a project or2.
program environment
Project management competency development grid that outlines a program for developing key skills3.
among project managers within an organization
Traceability matrix that illustrates how various levels of requirements and final solutions are interrelated4.

This book offers a painless guide to quickly getting business initiatives out of the clouds and onto the
ground. Blending the rigor and discipline of project management with the thoroughness of business analysis,
it shows how to successfully build, complement, and enhance project management and business analysis in
any organization.
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From reader reviews:

Allison Stiffler:

What do you about book? It is not important with you? Or just adding material when you really need
something to explain what the ones you have problem? How about your time? Or are you busy man? If you
don't have spare time to try and do others business, it is make one feel bored faster. And you have spare
time? What did you do? Every person has many questions above. The doctor has to answer that question due
to the fact just their can do that will. It said that about guide. Book is familiar on every person. Yes, it is
proper. Because start from on guardería until university need this kind of A Standard for Enterprise Project
Management (ESI International Project Management Series) to read.

Deloras Pinkston:

As people who live in the modest era should be change about what going on or details even knowledge to
make them keep up with the era and that is always change and move forward. Some of you maybe will
probably update themselves by reading books. It is a good choice in your case but the problems coming to an
individual is you don't know what type you should start with. This A Standard for Enterprise Project
Management (ESI International Project Management Series) is our recommendation so you keep up with the
world. Why, because this book serves what you want and need in this era.

Ismael Black:

Do you have something that you like such as book? The book lovers usually prefer to decide on book like
comic, brief story and the biggest one is novel. Now, why not trying A Standard for Enterprise Project
Management (ESI International Project Management Series) that give your satisfaction preference will be
satisfied through reading this book. Reading practice all over the world can be said as the opportinity for
people to know world a great deal better then how they react to the world. It can't be explained constantly
that reading addiction only for the geeky person but for all of you who wants to always be success person. So
, for all of you who want to start reading through as your good habit, it is possible to pick A Standard for
Enterprise Project Management (ESI International Project Management Series) become your own starter.

Joanna Bowen:

Some people said that they feel uninterested when they reading a book. They are directly felt the item when
they get a half portions of the book. You can choose the particular book A Standard for Enterprise Project
Management (ESI International Project Management Series) to make your reading is interesting. Your own
personal skill of reading skill is developing when you such as reading. Try to choose basic book to make you
enjoy to read it and mingle the opinion about book and examining especially. It is to be 1st opinion for you
to like to open a book and go through it. Beside that the publication A Standard for Enterprise Project
Management (ESI International Project Management Series) can to be your friend when you're sense alone
and confuse with what must you're doing of this time.
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