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HR professionals have made major strides toward becoming strategic partners. But they need to do more - by
generating value through savvy decisions about talent. HR leaders typically assume that, to make such
decisions, they must develop sophisticated analytical tools from scratch. Even then, the resulting tools often
fail to engage their peers.

In Retooling HR, John Boudreau shows how HR leaders can break this cycle - by adapting powerful
analytical tools already used by other functions to the unique challenges of talent management.

Drawing on his research and examples from companies including Google, Disney, IBM, and Microsoft,
Boudreau explains six proven business tools leaders already use. And he shows how HR can apply these
tools to talent management. Examples include:

· Using engineering tolerances to find pivot points that job descriptions miss

· Using inventory and supply-chain analytics to ensure a ready supply of the right talent

· Applying logistics tools to optimize succession planning and leadership development

· Adapting consumer research tools to find untapped value in total rewards

Retooling HR builds on Boudreau's bestselling book Beyond HR, which traces HR's evolution as a decision
science. For HR professionals seeking to sharpen their decision-making prowess, this provocative new book
blazes an innovative new path.
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From reader reviews:

Karen Keegan:

Here thing why this kind of Retooling HR: Using Proven Business Tools to Make Better Decisions About
Talent are different and reputable to be yours. First of all reading through a book is good nevertheless it
depends in the content than it which is the content is as delightful as food or not. Retooling HR: Using
Proven Business Tools to Make Better Decisions About Talent giving you information deeper as different
ways, you can find any e-book out there but there is no book that similar with Retooling HR: Using Proven
Business Tools to Make Better Decisions About Talent. It gives you thrill reading through journey, its open
up your own personal eyes about the thing that will happened in the world which is possibly can be happened
around you. You can actually bring everywhere like in playground, café, or even in your way home by train.
Should you be having difficulties in bringing the imprinted book maybe the form of Retooling HR: Using
Proven Business Tools to Make Better Decisions About Talent in e-book can be your choice.

Jennifer Handler:

The feeling that you get from Retooling HR: Using Proven Business Tools to Make Better Decisions About
Talent is a more deep you rooting the information that hide within the words the more you get thinking about
reading it. It does not mean that this book is hard to comprehend but Retooling HR: Using Proven Business
Tools to Make Better Decisions About Talent giving you thrill feeling of reading. The writer conveys their
point in selected way that can be understood through anyone who read this because the author of this book is
well-known enough. That book also makes your personal vocabulary increase well. Therefore it is easy to
understand then can go to you, both in printed or e-book style are available. We highly recommend you for
having this kind of Retooling HR: Using Proven Business Tools to Make Better Decisions About Talent
instantly.

Ira Knudsen:

The book untitled Retooling HR: Using Proven Business Tools to Make Better Decisions About Talent is the
e-book that recommended to you to see. You can see the quality of the book content that will be shown to
you actually. The language that creator use to explained their ideas are easily to understand. The article
writer was did a lot of research when write the book, therefore the information that they share to your
account is absolutely accurate. You also might get the e-book of Retooling HR: Using Proven Business
Tools to Make Better Decisions About Talent from the publisher to make you far more enjoy free time.

Darrell Mayo:

Reading a book for being new life style in this year; every people loves to go through a book. When you go
through a book you can get a lots of benefit. When you read books, you can improve your knowledge,
mainly because book has a lot of information into it. The information that you will get depend on what kinds
of book that you have read. In order to get information about your examine, you can read education books,



but if you want to entertain yourself read a fiction books, these kinds of us novel, comics, and also soon. The
Retooling HR: Using Proven Business Tools to Make Better Decisions About Talent provide you with a new
experience in reading through a book.
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