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NEW from the bestselling HBR’s 10 Must Reads series.
Learn why bad decisions happen to good managers—and how to make better ones.

If you read nothing else on decision making, read these 10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive and selected the most important ones to help you and your
organization make better choices and avoid common traps.

Leading experts such as Ram Charan, Michael Mankins, and Thomas Davenport provide the insights and
advice you need to:

• Make bold decisions that challenge the status quo
• Support your decisions with diverse data
• Evaluate risks and benefits with equal rigor
• Check for faulty cause-and-effect reasoning
• Test your decisions with experiments
• Foster and address constructive criticism
• Defeat indecisiveness with clear accountability

Looking for more Must Read articles from Harvard Business Review? Check out these titles in the popular
series:
HBR’s 10 Must Reads: The Essentials
HBR’s 10 Must Reads on Communication
HBR’s 10 Must Reads on Collaboration
HBR’s 10 Must Reads on Innovation
HBR’s 10 Must Reads on Leadership
HBR’s 10 Must Reads on Managing Yourself
HBR’s 10 Must Reads on Strategic Marketing
HBR’s 10 Must Reads on Teams
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From reader reviews:

Richard Plummer:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to be aware of everything in the world. Each guide has different aim or even goal; it means that reserve
has different type. Some people sense enjoy to spend their a chance to read a book. They are really reading
whatever they consider because their hobby is usually reading a book. Why not the person who don't like
examining a book? Sometime, particular person feel need book once they found difficult problem or maybe
exercise. Well, probably you will need this HBR's 10 Must Reads on Making Smart Decisions (with featured
article “Before You Make That Big Decision…” by Daniel Kahneman, Dan Lovallo, and Olivier Sibony).

Alexandra Robbins:

The publication with title HBR's 10 Must Reads on Making Smart Decisions (with featured article “Before
You Make That Big Decision…” by Daniel Kahneman, Dan Lovallo, and Olivier Sibony) has a lot of
information that you can find out it. You can get a lot of help after read this book. This particular book exist
new understanding the information that exist in this publication represented the condition of the world today.
That is important to yo7u to learn how the improvement of the world. This particular book will bring you
within new era of the globalization. You can read the e-book on your own smart phone, so you can read the
item anywhere you want.

Larry Huff:

In this period globalization it is important to someone to get information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of referrals to get information example: internet, newspapers, book, and soon.
You can view that now, a lot of publisher which print many kinds of book. The book that recommended to
your account is HBR's 10 Must Reads on Making Smart Decisions (with featured article “Before You Make
That Big Decision…” by Daniel Kahneman, Dan Lovallo, and Olivier Sibony) this publication consist a lot
of the information of the condition of this world now. This particular book was represented how can the
world has grown up. The terminology styles that writer make usage of to explain it is easy to understand.
Typically the writer made some exploration when he makes this book. That's why this book appropriate all
of you.

David Myers:

On this era which is the greater person or who has ability in doing something more are more precious than
other. Do you want to become one among it? It is just simple solution to have that. What you have to do is
just spending your time almost no but quite enough to possess a look at some books. Among the books in the
top list in your reading list is definitely HBR's 10 Must Reads on Making Smart Decisions (with featured



article “Before You Make That Big Decision…” by Daniel Kahneman, Dan Lovallo, and Olivier Sibony).
This book that is certainly qualified as The Hungry Inclines can get you closer in turning out to be precious
person. By looking way up and review this reserve you can get many advantages.
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