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Streamline project workflow with expert agile implementation

The Project Management Profession is beginning to go through rapid and profound transformation due to the
widespread adoption of agile methodologies. Those changes are likely to dramatically change the role of
project managers in many environments as we have known them and raise the bar for the entire project
management profession; however, we are in the early stages of that transformation and there is a lot of
confusion about the impact it has on project managers:

There are many stereotypes and misconceptions that exist about both Agile and traditional plan-driven●

project management,
Agile and traditional project management principles and practices are treated as separate and independent●

domains of knowledge with little or no integration between the two and sometimes seen as in conflict with
each other
Agile and "Waterfall" are thought of as two binary, mutually-exclusive choices and companies sometimes●

try to force-fit their business and projects to one of those extremes when the right solution is to fit the
approach to the project

It’s no wonder that many Project Managers might be confused by all of this!  This book will help project
managers unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as complementary to each
other rather than competitive; and learn to develop an adaptive approach to blend those principles and
practices together in the right proportions to fit any situation.

There are many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and weaknesses of
both of those areas to see how they can work synergistically to improve project outcomes in any project. 
The book includes discussion topics, real world case studies, and sample enterprise-level agile frameworks
that facilitate hands-on learning as well as an in-depth discussion of the principles behind both Agile and
traditional plan-driven project management practices to provide a more thorough level of understanding.
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From reader reviews:

Linda Shell:

In this 21st millennium, people become competitive in every single way. By being competitive now, people
have do something to make all of them survives, being in the middle of the crowded place and notice by
means of surrounding. One thing that often many people have underestimated it for a while is reading. Yep,
by reading a e-book your ability to survive increase then having chance to endure than other is high. To suit
your needs who want to start reading a book, we give you this specific The Project Manager's Guide to
Mastering Agile: Principles and Practices for an Adaptive Approach book as nice and daily reading
publication. Why, because this book is greater than just a book.

Agnes Shivers:

Spent a free a chance to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their very own friends. Usually they carrying out activity like watching television, planning to
beach, or picnic inside the park. They actually doing same task every week. Do you feel it? Will you
something different to fill your own personal free time/ holiday? Might be reading a book may be option to
fill your free of charge time/ holiday. The first thing that you ask may be what kinds of e-book that you
should read. If you want to test look for book, may be the book untitled The Project Manager's Guide to
Mastering Agile: Principles and Practices for an Adaptive Approach can be excellent book to read. May be it
is usually best activity to you.

Nancy Collins:

As we know that book is significant thing to add our information for everything. By a book we can know
everything you want. A book is a pair of written, printed, illustrated or perhaps blank sheet. Every year has
been exactly added. This book The Project Manager's Guide to Mastering Agile: Principles and Practices for
an Adaptive Approach was filled with regards to science. Spend your spare time to add your knowledge
about your scientific disciplines competence. Some people has distinct feel when they reading a book. If you
know how big selling point of a book, you can sense enjoy to read a publication. In the modern era like at
this point, many ways to get book that you just wanted.

Robin Bone:

A lot of book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the very best book for you, science, witty, novel, or whatever through searching from it. It is
known as of book The Project Manager's Guide to Mastering Agile: Principles and Practices for an Adaptive
Approach. You'll be able to your knowledge by it. Without making the printed book, it could add your
knowledge and make a person happier to read. It is most essential that, you must aware about book. It can
bring you from one destination for a other place.
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